Minutes of Coltbackers

March 20, 2019 6pm 						6 Attendees 

President Aimee Flaa called the meeting to order 

Secretary’s report was read by Jen. Approved by Troy, Second by Tom.
Treasurer’s report was read by Tom. Approved by Troy, Second by Kendra. Balance: $30,788.89 

Old Business/Unfinished Business:

Update on the following items from the February meeting: 

1. $50k raffle tickets/shot. Event went well. Discussed options for these larger fundraisers in the future, possibly every 5 years (i.e. football toss/punt). 
2. Game Sponsorships. This was again a success. Plan to continue with this fundraiser next year.
3. Concessions. This also was a success. Will continue to offer concessions for Football, Volleyball, and Jr. High football and volleyball next year. 
4. Uniforms/Budget. Kendra provided yearly schedule for uniforms, as well as proposed yearly budgets. Discussed ways to prevent confusion with uniforms in the future. Idea: take picture of uniforms with quantity and respective sport/ages. Kendra to ask two parents to take inventory of our uniforms. Plan to purchase new Jr. High basketball uniforms this year, as there was a change to last year’s schedule.  Kendra to discuss 5th/6th grade basketball and volleyball uniforms with Mr. Koppelman. Suggestion to re-start uniform committee discussed. 
5. Athletic Banquet. April 14th, 6pm. Will plan to decorate April 11th @ 6pm. Hills 210 has been reserved for catering (Lasagna with salad). Aimee will order cupcakes and purchase round tablecloths. Vince Smith confirmed to Emcee. Brenda Roob contacted AgCountry who will supply paper products.   

New Business:

1. State Qualifiers. Plan to create a guideline to follow when our athletes attend State competitions. To consider:
· Daily allotment per athlete for meals/incidentals. ($20/day?)
· Hospitality rooms at hotels/event center
· Send-off Gifts
· T-shirts
· Transportation
· Starting separate fund to offset these costs ($1,000 each year?)
 
2. Fund Requests. None  

Next meeting: Thursday, April 11th @ 6pm @ High School, New gym. Meeting adjourned by Flaa 7:25pm. 

Secretary,
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Jen Mjoness
